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With us today, we have…
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Today’s Programme

TODAY’S PROGRAMME

All Volunteers Day             18th October 2026

Welcome
Introduction to “Place to Belong”
What does this mean for us in SWC?

BREAK – Refreshments & networking

Making it real – turning strategy into local action

10:00

10:45

11:15

11:30

12:15

13:00

13:30

14:45

15:45

16:00

Morning round-up: priorities and actions

LUNCH BREAK

Afternoon session 1

Afternoon session 2

Final reflections

CLOSE. Optional ‘drop-in’ sessions till 16:15



Why we looked 
ahead and why 
now? 



Why we looked 
ahead



9,000+ All 
Member 
Survey 

12,500 
responses to 

Scout 
Experience 

Survey
3,500 young 

people 
(surveys/ 

focus groups)

Summit25 – 
700 leaders/ 

managers

660 Scout 
Store 

parents

4 National 
Youth 

Forums 
(500+)

6 Focus 
Groups -

SV/GLV/ DLV  
(100)

External Young 
people 

consultation 
(Kids Know 

Best) 
10 Digital 

sector 
leaders

2,000 External 
parents 

research project

UKLT / 
Leadership 
Forum / The 

Board

Engagement 
with key 

funders and 
stakeholders

We listened 
to 28,000 
people
 



How young people 
shaped our strategy



• Over 500 Scouts aged 10–24 years attended 
the 4 UK Youth Forum events plus 1,000 aged 
4–24 took part in self-led activities. 

• Priorities were safety, outdoor activities, life 
skills, youth leadership, mental well-being, 
community impact, and attracting new 
members. 

• Looking ahead to 2035, their goals were:
• developing awards and life skills
• promoting inclusivity and accessibility
• expanding youth-led initiatives
• encouraging growth
• fostering stronger connections. 

• Our young people wanted safe, judgement 
free-spaces supported by trusted, well trained 
volunteers.



The core 
insight



Focus on getting 
three things right

1. Deliver a high-quality programme
2. Make volunteering sustainable and fulfilling
3. Simplify support around both and everything else improves



Why we looked 
ahead and why 
now? 



Why we looked 
ahead and why 
now? 



Want to know 
more?

• Scan the QR code to find 
more information from the 
2025 UK Youth Forum 
sessions



Place to belong
Shaping the next 
nine years
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Why we looked 
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now? 



Why we looked 
ahead and why 
now? 



• National direction 

Strategic 
shifts

From To

• Movement focused

• Many priorities 

• One plan for 5-7 years 

• Pandemic recovery 

• 9-year vision and 3 plans 

• Outdoor and adventure

• Two pillars



Why we looked 
ahead and why 
now? 

• To turn strategy into delivery we have 
three plans. These will take us on a 
journey through the nine-year life of 
the strategy.



The core 
insight

Our focus for the 
next three years

• Programme
• Volunteering 
• Support 



Programme 
The experience 
young people have 



Programme 
The experience 
young people have 



Volunteering 
that fits around 
people’s lives



Volunteering 
that fits around 
people’s lives



Support 
Removing 
friction



Support 
Removing 
friction



Strategy lives locally
One direction; 
many decisions  



Big leaps 
and small steps 



Shared responsibility 
UK steers direction – local 
Scouts take it forward



• Clearer priorities

• Higher-quality programme

• Less friction for volunteers

• Volunteers feel better 
supported 

What success feels 
like in three years



• Scouts thriving in 
communities across UK

• More young people 
enjoying a high-quality 
programme 

• Volunteering that fits 
modern life 

• Support systems that 
enable not constrain 

What success looks 
like in nine years



Preparing 
for launch

• April marked the start of 
the transition 

• More support 
and resources coming 

• Now in familiarising and 
planning phase  

• Sharing learning   



One movement
Shared direction, 
local action 



Local action
What does it look 
like for us?



What does this mean for 
South West Cheshire?

1. What are we already doing that gives young people and 
volunteers a genuine place to belong?

2. Where could we do better?

3. What would we most like to be different in South West 
Cheshire in three years' time?
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NETWORKING BREAK
Resume 11:30am



Making this real
Turning strategy 
into local action



• Groups – simple, practical and 
proportionate actions that 
improve experience.

• District – practical support, co-
ordination, shared problem 
solving and collaboration. 

One strategy, 
different at each 
level



“If we’re serious about this, what should we start, stop or keep 
doing locally to deliver Place to Belong”

Split as follows

1. Anyone whose main role involves working with a Section Team 
(Squirrels, Beavers, Cubs, Scouts or Explorers/Network) 

2. Any Group Lead Volunteers or Group Trustees

3. Any District Team Members or District Trustees

Those with multiple roles can choose which to join!



“If we’re serious about this, what should we 
start, stop or keep doing locally to deliver Place 
to Belong”

At Group or District level:

• Which one or two outcomes or priorities matter 
most for you?
• What would those look like in practice?
• What are two realistic practical actions to 

prioritise in the next 12–18 months?
• What is one thing to stop, simplify or do 

differently in order to create space for these 
actions?

Please return to Room 1 & 2 at 12:15pm



1. Anyone whose main role involves working with a Section Team 
(Squirrels, Beavers, Cubs, Scouts or Explorers/Network)

 [Divide yourselves into 3 groups in R1 & 2]

2. Any Group Lead Volunteers or Group Trustees [R5]
 [Divide into 2 groups in R5]

3. Any District Team Members or District Trustees [R4 & R6]
 [Divide into 2 groups in R4 & 6]

Try to keep Groups sizes reasonably even.

Please return to Room 1 & 2 at 12:15pm



• What ideas did you like?

• Where can we work together, or 
share ideas?

• What are our favourite quick wins?

• Where have we set our sights for 
2035?

• What’s one thing you’ll do after 
today?

How did you get on?
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What’s coming up?

HELP WANTED!
But just a little…

NOTICES

All Volunteers Day             18th October 2026

WHATSAPP 
COMMUNITY

2027 NEW INITIATIVES

• DLV’s weekly ‘office hours’
• Ready for Adventure event
• Monthly support webinar series
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NEARLY AT THE END…
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THANK YOU


